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We have created for the first time in all history a garden of pure 

ideology, where each worker may bloom, secure from the pests 

of any contradictory true thoughts.
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True Flourishing and Well-Being Life to the Full 

7 Therefore Jesus said again, “Very truly I tell you, I am the gate for the sheep. 8 All who have 
come before me are thieves and robbers, but the sheep have not listened to them. 9 I am the 

gate; whoever enters through me will be saved.[a] They will come in and go out, and find 
pasture. 

10 The thief comes only to steal and kill and destroy; 

I have come that they may have life, and have it to the full.

John 10:7-10 NIV



Just choose 

happiness?? 



Just choose happiness?? 



Just choose happiness?!?!

In pairs, discuss this phrase/ tagline as a 
strategy for living a purposeful life and 

overall well-being ? What are the possible 
outcomes and consequences of living a life 

like this? 



Well-being is defined as “the state of being happy, healthy, 

or prosperous” (Merriam-Webster, 2024).

What do students think when they read this definition? 
Everything is happy, comfortable, and easy. Well-being sounds 

like freedom from struggle. 

The problem with this version of well-being is that it does not 
lead to learning nor true flourishing. We have lied to students 
about well-being. We have probably done the same thing to 

ourselves as educators. 

– Dr Jon Eckert 







The rise of individualism has wrenched us loose from all the settings 
that gave meaning to the lives of our forebears; we have been thrown 
back on our inner resources, but when we look inside ourselves, we 
find emptiness because we have been cut adrift from everything that 

once supplied the resources we are seeking” 

 - Charles Taylor, 1992; p. 142.

Expressive Individualism 









“Depression rates are higher in countries that place a premium on 

happiness. Rather than being the by-product of a life well-lived, 

feeling happy has become a goal in itself. Smiling faces beam at us 

from social media and happiness gurus flog their latest emotional 

quick fixes, reinforcing the message that we should aim to 

maximise our positive emotions and avoid our negative ones. If we 

fail to live up to that, what effect does it have on us?”

Associate Professor Brock Bastian 
(Melbourne School of Psychological Sciences)

(Don’t) Always look on the bright side of life



Happiness cannot be 
pursued; it must ensue

“Don't aim at success. The more you aim at it 
and make it a target, the more you are going to 
miss it. For success, like happiness, cannot be 
pursued; it must ensue, and it only does so as 
the unintended side effect of one's personal 
dedication to a cause greater than oneself or as 
the by-product of one's surrender to a person 
other than oneself.”  - Victor Frankl 



The Thief Comes only to Steal, Kill and Destroy

Adolescent (Un)well being

The “End” of Well-Being

John 10:9 NIV



Jeremiah 2:13 NLT

13 “For my people 

have done two evil 

things: They have 

abandoned me—the 

fountain of living water. 

And they have dug for 

themselves broken 

cisterns that can hold 

no water at all!



Our 
Current 
Cultural 
Moment

Whenever I am with students I want to say 

and often do say: the statistics tell us you 

are experiencing extraordinary levels of 

anxiety, depression and loneliness. 

That is not because you are unhealthy 

people in a normal world. You are normal 

people in an unhealthy world. 

- Andy Crouch



Graph 2: School loneliness mean, by region. Error bars are plus or minus one SE. Graph 3: School loneliness mean, worldwide, by sex.

Source: Twenge JM, Haidt J, Blake AB, McAllister C, Lemon H, Le Roy A. Worldwide increases 

in adolescent loneliness. J Adolesc. 2021 Dec;93:257-269. doi: 

10.1016/j.adolescence.2021.06.006. Epub 2021 Jul 20. PMID: 34294429.

The Adolescent Well Being Crisis 



The Adolescent Well Being Crisis 



The Adolescent Well Being Crisis 







“The modern self is exceptionally 
fragile. While having the freedom to 
define and validate oneself is 
superficially liberating, it is also 
exhausting: You and you alone must 
create and sustain your identity. 

This has contributed to 
unprecedented levels of depression 
and anxiety and never-satisfied 
longings for affirmation.” 

– Tim Keller



How do these trends and statistics make 

you feel? What has been your personal 

experience of this expressive individualism 

in young people? In parents? In 

colleagues?

Discussion

Question



1. Commit to a Biblical Telos for Well-
Being in a Christian School 

The “End” of Well-Being

John 10:10 NIV



Education needs 
a comprehensive narrative about 
what the world is like, how things 
got to be the way they are, and 

what lies ahead . . . [for] without a 
narrative, life has no meaning. 

Without meaning, learning has no 
purpose.  Without a purpose, 

schools are  houses of detention, 
not attention. 

– Neil Postman 



Education requires a larger story that 
captures the hearts and minds of students 
and orients them in the world. Indeed, 
without a sense of who we are 
(anthropology) and where we’re going 
(telos), educational aims become arbitrary.



To be human is to be 
animated and 

orientated by some 
vision of the good life, 
some picture of what 
we think counts as 
flourishing. And we 

want that. We crave it. 
We desire it. 

What counts is 
relative to a goal or an 

end that is 
envisioned, a telos, 

an inclination to act in 
a certain direction 

– (Smith 2015, 11, 89)



physical 
(health)

emotional
(happiness)

cognitive 
(meaning) 

volitional
(character)

social 
(relationship)

material 
(financial security)

spiritual
(religion)

Flourishing



physical 
(health)

emotional
(happiness)

cognitive 
(meaning) 

volitional
(character)

social 
(relationship)

material 
(financial security)

spiritual
(religion)

The relative attainment of a state 

in which all aspects of a person’s 

life are good, including the 

contexts in which that person 

lives



Heart, mind, soul, strength complexes 
designed for love 
(Andy Crouch)

Deuteronomy 6:4; Mark 12:30-31

Biblical definition of 
personhood: 



Q. What is the chief end of man?

A. Man's chief end is to glorify God, and to enjoy him 
forever.

Westminster Shorter Catechism 

The “End” of Well-Being



Q. What is the chief end of well-being 
(Flourishing)?

A. To form, in every image bearer, rightly ordered 
loves that seek to glorify God, and to enjoy him 

forever.

The “End” of Well-Being



2. Cultivate The Explicit Link Between Spirituality 
and Well-Being (Flourishing)

The “End” of Well-Being



Transcendent World

Immanent World



Transcendent World

Immanent World



I don’t believe in God… 

but I miss him – Julian 

Barnes   

The Immanent 
Age of 

Disenchantment  



Vision of St 
John 

by El Greco 



Transcendent World

Immanent World

In what ways has living and being formed in only the 

immanent frame (world/ things we see are all there is) 

impacted upon students? Upon teaching? Schools? 

Parenting? 





Pathways to various human flourishing outcomes



22,092 students from across 57 Australian Christian schools









Positive Impact of Christian Practices on Flourishing  



I say this when I go to a Christian college 
that you have what the world is hungering 

for. You have a formula for spiritual 
formation and flourishing. 

You have a moral vocabulary. You have a 
moral order. You have a way to have 

access to your heart and your soul. And 
so be not afraid. The rest of the world is 

just hungering for that…

- David Brooks



3. Recognise that true flourishing and wellbeing always occurs in 
the struggle and the stretch

The “End” of Well-Being

2Consider it pure joy, my brothers and sisters,[a] whenever you face trials of many kinds, 3 

because you know that the testing of your faith produces perseverance. 4 Let perseverance finish 

its work so that you may be mature and complete, not lacking anything.

James 1:2-4 NIV





“My central claim in this book is that these two trends—overprotection in 
the real world and under protection in the virtual world—are the major 

reasons why children born after 1995 became the anxious generation.”

― Jonathan Haidt, The Anxious Generation: How the Great Rewiring 
of Childhood Is Causing an Epidemic of Mental Illness



The administrators at this elementary school don’t trust their students to 
play tag without adult guidance, because . . . what if there’s a dispute? 
What if someone is excluded? The school offers similarly inane lists of 

instructions and prohibitions to help children play other games. The 
administrators seem to be committed to preventing the sorts of conflicts 

that are inherent in human interaction, and that would teach children how 
to manage their own affairs, resolve differences, and prepare for life in a 

democratic society.”

― Jonathan Haidt, The Anxious Generation: How the Great 
Rewiring of Childhood Is Causing an Epidemic of Mental Illness

The Play Crushing Power of Safety-ism 





JOY IS NOT 
FREEDOM FROM 

STRUGGLE. JOY IS 
THE FUEL TO 

STRUGGLE WELL.  

- JON ECKERT 







48% of girls reported being on 

their phones 4 hours or more 

each day

37% of boys reported being on 

their phones 4 hours or more 

each day



In what ways have you seen this shift to an 

over emphasis on ease, and freedom from 

struggle occur in well-being? What practical 

things can Christian schools do to change 

this incomplete perspective of flourishing 

and well-being? 

Discussion

Question
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1. Commit to a Biblical Telos for Well-Being in a Christian School

2. Cultivate The Explicit Link Between Spirituality and Well-Being (Flourishing)

3. Recognise that true flourishing and wellbeing always occur in the struggle 
and the stretch

The “End” of Well-Being



True Flourishing and Well-Being Life to the Full … a better 

life than we ever dreamed of

Jesus told this simple story, but they had no idea what he was talking about. So he tried again. “I’ll be 

explicit, then. I am the Gate for the sheep. All those others are up to no good—sheep rustlers, every 

one of them. But the sheep didn’t listen to them. I am the Gate. Anyone who goes through me will be 

cared for—will freely go in and out and find pasture. A thief is only there to steal and kill and destroy. 

I came so they can have real and eternal life, more and better life than they ever dreamed of.

John 10:7-10 MSG
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